
CHALLAH, THE 
MANNA AND YOU!

SOURCE AND DISCUSSION SHEET

SOURCE 1: Talmud Bavli (Babylonian Talmud), Shabbat 31a – Can the Torah be encapsulated in one principle?

There is a story about a gentile who came before Shammai and 
said to him, “I will convert if you teach me the entire Torah while 
I stand on one foot.” Shammai pushed him away with a ruler 
that was in his hand. The gentile then went to Hillel, who helped 
him to convert. Hillel told him, “Whatever is hateful to you do 
not do to your friend. This is the entire Torah. The rest is its
commentary. Go and study.”

 מעשה בנכרי אחד שבא לפני שמאי

 אמר לו גיירני ע”מ שתלמדני כל התורה

 כולה כשאני עומד על רגל אחת דחפו

 באמת הבנין שבידו בא לפני הלל גייריה

 אמר לו דעלך סני לחברך לא תעביד זו

 היא כל התורה כולה ואידך פירושה הוא

זיל גמור

Although our Rabbis explain that  Hillel’s words are based upon the famous biblical injunction: love your 
neighbor as thyself, when talking to the gentile, Hillel oddly limits the verse’s scope to only “not hurting
people”.  

Q: Why do you think he does this?

There are those who understand that although the mitzvah encourages positive actions, it only requires 
refraining from things which hurt others.  Others maintain that it refers to both and perhaps Hillel’s intent 
was to engage the Gentile on a level that he could relate to at the time,  even though the Torah ultimately 
requires more.
Let’s take a look at the actual mitzvah of loving your neighbor and what it requires:

B. LEVEL II -  LOVING OTHERS AS YOURSELF

SOURCE 2: Vayikra (Leviticus), 19:18 – The Torah source for the mitzvah love your neighbor

Do not take revenge and do not bear a grudge against the 
members of your people, and you shall love your fellow as 
you love yourself; I am God.

 לאֹ-תִקֹּם ולְאֹ-תִטֹּר אתֶ-בְּניֵ עמֶַּךָ ואְָהַבְתָּ

’לרְֵעךֲָ כָּמוֹךָ אֲניִ ה

Q: Why is  “love your neighbor” included in the same verse as “bearing a grudge and taking 
revenge”, two injunctions with have categorically opposite intents?
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Rabbi Sampson Raphael Hirsch, a great 19th century rabbi,  says that of all the amazing, dramatic 
miracles that God did for the Jewish People in Egypt and in the desert, none is as amazing as raining 
down bread from the sky daily for 40 years.  Who could make that up if it weren’t true?

This bread was called Manna and it is the basis for many of our Shabbos traditions surrounding 
Challah.  We can learn a lot about Challah, Shabbos and our relationship with God by looking at the 
sources describing Manna in the Torah.

Challah, Shabbos and Mitzvos - The Global and The Individual

SOURCE 1: Introduction of concept of Manna Shemos (Exodus) 16:4 

And the G-d said to Moses, “I will rain down bread for 
you from heaven, and the people shall go out and gather 
each day that day’s portion—that I may thus test them, 
to see whether they will follow My instructions or not. 
(Shemos 16:4-5)

..In the morning there was a layer of dew surrounding 
the camp- it was over the surface of the wilderness, 
something thin, exposed -- thin as frost on the earth.  
The children of Israel saw and said to one another, “It 
is Manna”-- for they didn’t know what it was. (Rashi. 
prepared food) (Shemos 16:13-15)

ִ֛י מַמְטִ֛יר לכֶָ֛ם ֛ה הִננְ  ויַֹּ֛אמֶר הֹ’ אלֶ־מֹשֶׁ

מָי֛םִ ויְצָָ֛א הָעָ֛ם ולְקְָ֛טוּ֛  לֶ֛חֶם מִן־הַשָּׁ

 דְּבַר־י֛וֹם בְּיוֹמ֛וֹ למְַ֛עןַ אֲנסֶַּ֛נּוּ הֲילֵֵ֛ךְ

ֹ֛א׃ בְּתוֹרָתִ֛י אִם־ל

כבְַת֛ הַטַּ֛ל סָבִ֛יב  וּבַבֹּ֛קֶר הָי֛תְָה֛ שִׁ

ֶ֛ה׃ לַ֛מַחֲּנ

ֵ֛י ֵּ֛ה עלַ־פְּנ כבְַ֛ת הַטָּ֛ל והְִנ  ותַַּ֛עלַ שִׁ

הַמִּדְבָּר֛ דַּ֛ק מְחֻסְפָּ֛ס דַּ֛ק כַּכְּפֹ֛ר עלַ־

הָאָ֛רֶץ׃

רָאֵ֛ל ויַֹּ֛אמְר֛וּ אִ֛ישׁ אלֶ־ ֵ֛י־ישְִׂ ִּרְא֛וּ בְנ ויַ

ֹ֛א ידְָע֛וּ מַה־ה֛וּא אָחִיו֛ מָ֛ן ה֛וּא כִּ֛י ל

Q: Wouldn’t it be amazing to go out on you front doorstep and collect all the food you 
would need for that day, without shopping, preparing and best of all, not working for 
it?  Why do you think the Torah says this was a test to see whether they will follow My 
instructions?

We worry day in and day out about what tomorrow will bring, will we have jobs, be able to 
support our families.  There is a great temptation to leave Hashem out of this equation and 
“store up as much money/food as we can” to take care of ourselves. The daily portion of the 
Manna tested us to see if we trusted God enough to provide for us day to day.

Q: Can you relate to this in your own lives? How does trying to take control of your own 
livelihood influence your decisions, business, personal and  even on an ethical level?

Q: The Manna is referred to as “bread from heaven”.  As we are told later on, it wasn’t 
actual bread.  Why do you think the Torah calls it bread?  What does bread, lechem, 
represent in our lives?



Bread is the staple of life, the essence of a meal, the foundation of our livelihood.  Its significance goes 
beyond the bread itself and extends to the most basic form of our sustenance. 

However, Manna is “spiritually miraculous bread” directly from heaven.  Bread and Manna are tied 
together because our spiritual and physical sustenance in life is tied together. Consider the following 
famous source linking this concept directly to the Manna.

SOURCE 2: .  Devarim 8:3  --  “not by bread alone”.

He subjected you to the hardship of hunger and then gave 
you Manna to eat, which neither you nor your fathers had 
ever known, in order to teach you that man does not live on 
bread alone, but by the word of God.

֣ר לאֹ־ ַּאֲכִֽלךְָ֤ אתֶ־הַמָּן֙ אֲשֶׁ ַּרְעבִֶ֒ךָ֒ ויַ ְּךָ֮ ויַ ַֽיעְנַ ו

ֹ֥א ידְָע֖וּן אֲבֹתֶ֑יךָ למְַ֣עןַ הוֹדִֽיעךֲָ֗ כִּ֠י  ידַָ֔עתְָּ ולְ

ֶ֣ה הָֽאָדָ֔ם כִּ֛י עלַ־ לֹ֣א עלַ־הַלֶּ֤חֶם לבְַדּוֹ֙ יחְִי

ֶ֥ה הָאָדָֽם׃ כׇּל־מוֹצָ֥א פִֽי־יהֹ יחְִי

One of the goals of the Manna in the desert was undoubtedly to teach us that our bread really does 
emanate from Heaven, and we best “look upward” all the while putting our best foot forward to “take it 
from the ground”.

The next source introduces the concept of “lechem Mishneh”, or double bread, which you may be 
familiar with if you have seen the two Challos put on the Shabbos table at each meal.

SOURCE 3: When the Manna Came Down from Heaven, Shemos 16:22

On the sixth day they gathered “double bread”, two omers 
for each…And the Princes brought it to Moshe and told him 
the People gathered a double bread. (two portions)

ֶ֔ה נ ֗י לָֽקְט֥וּ לֶ֙חֶם֙ מִשְׁ שִּׁ  ויַהְִ֣י ׀ בַּיּ֣וֹם הַשִּׁ

יאֵ֣י ָּבֹ֙אוּ֙ כָּל־נשְִׂ ֵ֥י הָעֹ֖מֶר לאָחֶָ֑ד ויַ נ  שְׁ

ה׃ לקטו לחם משנה ִּ֖ידוּ למְֹשֶֽׁ ַּג הָֽעדֵָ֔ה ויַ

Question: The term “double bread” is a strange way of saying that they got a double portion 
of bread.  What do you think it means? 

Let’s take a look at the commentator Rashi’s comments on this verse for more insight:

SOURCE 4A: Rashi’s Commentary on “Double Bread”  Shemos (16:22)

 They Collected Double Bread — when they לקטו לחם משנה
measured in their tents what they  gathered they found  
double — two omers for each person 

מָּדְדוּ אתֶ  לקטו לחם משנה. כְּשֶׁ

ניֵ  לקְִיטָתָם בְּאָהֳליֵהֶם מָצאְוּ כפִלְיַםִ, שְׁ

.הָעֹמֶר לאָחֶָד

Rashi is telling us that the unusual language, “double bread”, alludes not to the fact that they collected 
a double portion on the sixth day, but rather that their single portion of manna was turned into a double 
portion when they measured it. There was a hidden miracle, a blessing within the Manna that they 
collected on the sixth day before Shabbos.

Q: How can we  relate this to our lives each week as we work to earn a living and yet, 
prepare for Shabbos, a day when we are asked to stop working?

Take a look at the last phrase of the Rashi above in source 4a, “two omers for each person”.
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Q: Why do you think the verse is highlighting the amount (omer) and the fact it was for 
each person? These points seem either obvious or unimportant.

We mentioned above that in verses 4-5 the Torah presents  the Manna - bread from heaven - in 
a more global general sense. The Rashi above on verse 22 ,paints a more nuanced picture in 
his explanation of the term “lechem mishneh” - double bread.  He quotes the Torah in verse 22, 
specifying they gathered “ a double bread, two omers for each”.

Although everyone received two omers of manna (the global), it is stressed that it was for each 
person. (the individual)  

The Manna is a symbol which carries both an element of the group and also of the individual.

Rashi adds another mystical interpretation of the phrase “lechem mishneh” -- double bread – which 
reinforces this observation:

SOURCE 4B: Rashi Cont. 16:22

A Midrashic explanation is that משנה in לחם משנה signifies 
ָּה נ  different, changed, — that day it was changed for the מְשֻׁ
better as regards its smell and its taste (Tanchuma Yashan).

ֶּה, נ נהֶ – מְשֻׁ  וּמִדְרַשׁ אַגָּדָה: לֶחֶם מִשְׁ

בַח בְּרֵיחוֹ תַּנָּה לְשֶׁ  אוֹתוֹ הַיּוֹם נשְִׁ

וטְַעמְוֹ שם

This mysterious comment also seems to add an element of variability which corresponds to the 
individual. Consider the next source from the 4th book of the Torah – Bamidbar- which develops this 
thought more fully:

SOURCE 5: Torah Book of Bamidbar 11:8  and Rashi’s Commentary

The people would stroll and gather it, and grind it in a mill or 
pound it in a mortar and cook it in a pot or make it into cakes, 
and it tasted like dough kneaded in oil. (Numbers11:8)

Rashi: The Manna was not actually put in a mill, nor in 
a kettle , nor a mortar but its flavor would (miraculously) 
change into foods cooked in these ways, based upon what 
you wanted it to taste like. (according to the Sifrei 89)

֩טוּ֩ הָעָ֨ם ולְָֽקְט֜וּ וטְָחֲנ֣וּ בָרֵחַ֗יםִ א֤וֹ  שָׁ

לוּ֙ בַּפָּר֔וּר ועְשָׂ֥וּ אֹת֖וֹ  דָכוּ֙ בַּמְּדֹכָ֔ה וּבִשְּׁ

מֶן׃ ֽׁ ֥ד הַשָּ ָ֣ה טַעמְ֔וֹ כְּטַ֖עםַ לְשַׁ עֻג֑וֹת והְָי

 וטחנו ברחים וגו’. לאֹ ירַָד בָּרֵחַיםִ

 ולְאֹ בַקְּדֵרָה ולְאֹ בַמְּדוֹכהָ, אֶלָּא

ְּדוֹכיִן ִּטְחָניִן ולְַנ ֶּה הָיהָ טַעמֲוֹ לַנ תַּנ  מִשְׁ

לִין )ספרי(י ולְַמְבֻשָּׁ

Wow!  On the one hand, everybody did the same action of collecting the Manna.  However, each 
person had a completely different experience of the Manna.

Q: What can this amazing miracle teach us about life, Shabbos and all other mitzvos of the Torah?

We are born into a  global template, with familiar forms and experiences, but no mitzvah, no Shabbos, 
no experience is really ever the same for any two people.  It’s really up to each one of us to “flavor” 
and give meaning to our daily life experiences. (Think Ground Hogs Day with Bill Murray)
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II.  Manna and Challah -  Its Appearance on Our Shabbos Table

SOURCE 6: Torah Book of Exodus  16:13-14  

In the evening quail appeared and covered the camp; 
in the morning there was a layer of dew about 
the camp. When the fall of dew lifted, there, over 
the surface of the wilderness, lay a fine and flaky 
substance, as fine as frost on the ground.

לָ֔ו ותְַּכַ֖ס אֶת־הַֽמַּחֲנֶ֑ה ׂ  ויַהְִ֣י בָעֶ֔רֶב ותַַּ֣עלַ הַשְּ

ֶֽה׃ כבְַ֣ת הַטַּ֔ל סָבִ֖יב לַֽמַּחֲנ וּבַבֹּ֗קֶר הָֽיתְָה֙ שִׁ

ֵ֤י הַמִּדְבָּר֙ דַּ֣ק ֵּ֞ה עלַ־פְּנ כבְַ֣ת הַטָּ֑ל והְִנ  תַּ֖עלַ שִׁ

מְחֻסְפָּ֔ס דַּ֥ק כַּכְּפֹ֖ר עלַ־הָאָֽרֶץ׃

This verse refers to the falling of the manna from heaven, and the layer of dew that covered it.  Take a 
look at Rashi’s commentary below:

SOURCE 6A: Rashi’s Commentary on Exodus 16:13 “there was a layer of dew”

There  Was  a Layer of Dew — Consequently the dew was lying 
upon the Manna. In another passage, however, it says, (Numbers 
11:9) “And when the dew came down [upon the camp at night, 
the manna fell upon it]” and so there was dew under the 
Manna! Thus, we see that the dew fell upon the ground and the 
Manna fell upon it, and then dew fell again upon it, and so it was 
as though it were carefully packed in a chest (Yoma 75).

 היתה שכבת הטל. הַטַּל שׁוֹכבֵ

 עלַ הַמָּן, וּבְמָקוֹם אַחֵר הוּא

 אוֹמֵר )במדבר י”א( “וּבְרֶדֶת

 הַטַּל וגְוֹ’”, הַטַּל יוֹרֵד עלַ הָאָרֶץ,

 והְַמָּן יוֹרֵד עלָָיו, וחְוֹזרֵ ויְוֹרֵד טַל

 עלָָיו, הֲרֵי הוּא כְּמֻנָּח בְּקֻפְסָא

)יומא שם(: היתה שכבת הטל

The Tur, an early halachic authority, explains that this is the basis for our custom to have a tablecloth on 
our shabbos table, and a covering for the Challah (dew above and below).  Our two challahs, “lechem 
Mishneh” (double breads) recall this beautiful daily gift of Manna in the desert.

Q: What do you think the double layer of dew represents, that we have so carefully 
maintained this tradition of covering the challos from above and below to this very day?
The Talmud in Yoma  addresses the reason for the double layer of dew:

SOURCE 7: Mechilta R. Shimon Bar Yochai and Talmud Yoma 75b

In order that the manna remain clean, a north wind would blow, sweeping the ground, and 
then rain would wash it. The ground would then be covered with a layer of dew, and the Manna 
would fall upon it, after which the Manna was covered with another layer of dew as if it were 
packaged in a box.  (Mechilta d’Rabbi Shimon bar Yochai 16:14 and Talmud, Yoma 75b.)

In presenting the Manna to the Jewish People God carefully washed the ground upon which it fell and 
wrapped it in a beautiful, pure gift box of dew; Not just on day one, but every day for the next 40 years; A 
care package from our Creator with love!

Q: By the way, anyone know the blessing that the Jews would say on the Manna?

Baruch ata hashem elokenu melech haolam, hamotzi lechem min hashamiam!
That’s right!  Blessed are you Hashem our G-d, King of the Universe,  who brings forth bread from 
the heavens!
A daily kiss from our God for 40 years in the desert.  This is what we should be thinking about  as 
we spread the white tablecloth for Shabbos and wrap our two golden challos in its cover.
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